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Tasks, work, and resources—where the “rubber meets the road” for a project manager. Ultimately, all of the planning
efforts around scope, budget, and time come together in the schedule. Yet, how well do we perform this effort? Do
our schedules reflect reality or are they just another report?

This session identifies the core scheduling concepts and provides techniques for how to develop an accurate schedule.
Participants learn how these concepts affect project estimates, discover ways to effectively allocate resources, and
understand how to efficiently manage the project schedule. These workshops will provide proven strategies to
develop a schedule that mitigates your projects’ risks and improves your ability to manage it during execution.

Learning Objectives S8z
eDiscover new project scheduling practices A5G o
ePractice techniques to overcome scheduling challenges

=Analyze and improve project schedules
<Develop a schedule evaluation

eLearn how to lead project scheduling efforts
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