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Announcing the definitive project management
event of 2011 along Colorado’s Front Range.
Nowhere else will you find such a momentous gathering of

the project management community in Colorado.

Come grow your career.
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Innovation:

Taking project management
to the next level.

Come grow your career.
- 8 PDUs.
- Case studies. Workshops. Breakouts.

- “Take-aways” you can use right now to
advance your career.

Key presenters

Project Management: The Wave of the Future

Futurist David Houle
Author: The Shift Age
www.davidhoule.com

Always slightly ahead of the curve, futurist David Houle
recently noted, “...project management will be the
dominant management practice in the next 10 years,
because soon, a majority of the work force in the United
States will be doing work that is primarily collaborative
interactions.

“There were many valid management theories in the
20th Century for 20th Century businesses. Now, in the
21st Century, transformation is the only process that
can keep up with the rapid rate of change. Increasingly
the workplace is collaborative and based on short term
projects.

“Successful project management will be one of the key
management practices for company transformation.”

Come hear about the future of project management.

The Evolving Role of Project Management

Chris Laping, CIO w
Red Robin Gourmet Burgers _ani

This robust discussion on project management as a center
of excellence for alignment, collaboration and innovation,
will include the inhibitors for Project Management’s
evolution and what Project Managers can do to become
transformative change leaders in an organization.

Use of ONA to Build a Better Team:
Radical Employee Communication Upgrades

<

A

-

Micki Nelson
VP & CIO

Greg Tornrose, PMP,

Global Director,

IT Operations & Optimization,
MWH Global

This is a fascinating case study that proves you can
radically upgrade your organization by figuring out
organization network effects. As leaders, we talk a lot
about “what” our teams do, but this case study focuses
on “how” to do more with less and “how” to be more
successful in today’s more virtual environment.

Business Process Management -
More than just a project!

Helen Cousins
EVP, CIO

LINCOLNIO

Trust

Bill Garner
Sr. Dir., Information Technology

Joan Manning
EVP, Operations

Alana Schock, PMP, M.Ed.,
Business Process Management (BPM)
Program/Product Manager

In this session, learn from both IT and Business
Executive Management how they built a true
partnership with each other.

Starting from business statements such as “l would fire
all of IT if I could,” learn how IT used marketing, quick
wins, change management, and relationship building
techniques to transform to the recent business statement
“Your IT team is fabulous”.



Annual Rocky Mountain Project Management Symposium

g PDUS

from PMI’s Mile Hi Chapter

Friday, April 22, 2011 Colorado Convention Center, Denver

The Project Manager’s New Work -
Transforming from Manager to Leader

Dr. Jerry Brightman, DBA (Doctorate

of Business Administration), Executive
Coaching Accreditation

from the Center for Creative Leadership
The Leadership Group, South Hadley, MA

Learn the soft skills and methodologies that will help you
do your work more effortlessly and with significantly
greater success.

Over the years, Dr. Brightman has created and
presented leadership programs for professional
business persons in more than 111--yes, that’s
111--countries around the world.

Watch for more information on
breakout sessions from:

- Martin C. VanDerSchouw, PMP, President
& CEO, Looking Glass Development, LLC
& author of “Flavor of the Month”

- Microsoft SharePoint

- Rally Agile University l

Breakout Sessions

- The Practical Application of an IT Project
Portfolio Management Process

lan Buxton, CISA; Matt Seim, MBA
Vail Resorts Management Company

- If I Turn Around and No One is Following,
Am | Really the Project Leader?
Aileen Ellis, PgMP, PMP, AME Group

- Leadership — How to Transform Dysfunctional
Project Teams
Jayne Gnadt, PMP, Training Solutions, LLC

- HicCuPs in Leadership
Amy A.F. Knight, PMP, Janus Capital Group

- Green Project Management

David Kohrell, MA, MCRP, PMP, CISA, CBAP, CSSGB
Technology as Promised, LLC / TAPUniversity

- Trends...Are You Ready?
Hal Lunka, PMP, GBSS, AVR Associates, Ltd.

- 4 Generations in the Workforce

Paul Martinez, BSBA, MSM,
Dynamic Solutions USA, LLC.

- The Culturally Responsive PMO:
Ensuring a Successful PMO Implementation
Julie Rysenga, MBA, ProLogis

- The Five Business Archetypes
Stephen R. Smith, BA, MBA, Tollans, LLC

- The New Normal in Project Management —
Work Harder, Faster, and Smarter
Steve Wille, PMP, MBA, CPCU, Author, Great-West Life

- The Neuroscience of Leadership
& Performance

James M. Wood, PMP, Doctor of Business Administration
21C Leadership, LLC



Innovation:

Taking project management
to the next level.

In a time of rapid change-

As a futurist, David Houle often is asked
about predictions or forecasts he has made
that proved to be accurate. His excellent
record includes:

Prediction Date made
- Oil would reach $125 a barrel in 2008
-April 2006

- With this increase in oil price GM would put
Hummer up for sale and sales of SUVs
would plummet -April 2006

- Major city newspapers would start to go out of
business within 3-4 years, smaller city papers

would do well -June 2006
- Barack Obama will be the next President
-November 2007

- Thrift will become the new cool in America. It will
be hip to be thrifty. Thrift will replace extravagance
for the next two years at least -October 2008

- Netbooks will be the fastest growing segment of
computer market and will reach at least 25% of
laptop sales in 2010 -September 2008

- There will be no significant inflation - outside food
and energy in the US in 2010 -January 2010

Workshops! Case Studies!
Breakout Sessions!

- Continental breakfast

- Hot & hearty lunch buffet

- Snacks throughout the day

- Dynamic closing address

- Prize drawings

Save on Symposium registration

Get in on the savings! Our overall $20 registration
discount introduced for the 2010 Symposium has
been extended to 2011. Plus group discounts.
Plus a volunteer discount.

$100 volunteer discount

Registration discount ($100.) for volunteers. But even
more important than a price break, you'll reap the
rewards of networking, stretching yourself, learning new
skills, and working with an innovative, inspiring team.
Contact: Susan Kober, PMP,
Volunteers@PmiMileHiSym.org.

Registration
Early Bird discount ends Feb. 28, 2011!

Early Bird Discount
PMI Mile Hi Member
$375. Early Bird cost
$525. Regular $675. Regular
$150. Savings $150. Savings

For Region 6 and Region 7 Chapter members, speak
with your Chapter President for Special discount codes.

Non-Member
$525. Early Bird cost

Get in on Group Discounts
Group Discounts for groups 5 - 15

Mile Hi Chapter Members Non-Members
$320 per person. $470 per person.

Save $55 off Early Bird discount!

Deeper Discounts for Groups

of 16 or more are available

Groups must register as a group; group registration
prices will not be retroactively given to individuals
after registration has processed.

For group discounts, contact Cathy Tinetti, PMP,
Email: Grpregistration@PmiMileHiSym.org.

Register today! www.PmiMileHiSym.org
For more information, contact Elley Peterson, PMP, 2011
Symposium Director, at Symposium@PmiMileHiSym.org




