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Agenda

. What is a Risk? Understanding Risk

. Why Manage Project Risks?

. PMI’s Practice Standard for Risk Management
. Risk Management Process

. Communicating Risks

. Q&A
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What is a Risk?

What picture comes to your mind when
you hear the word “Risk”?
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What is a Risk?

Project risk Is an uncertain event or condition
that, If it occurs, has a positive or a negative
effect on a project's objectives.

- From PMI's Practice Standard for Project Risk Management - Chapter2 , Page 9
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Risk Synonyms Risk Antonyms
accident, contingency, certainty, safety, sureness,
danger, exposedness, surety

exposure, flyer, fortuity,
fortune, gamble, hazard,
header, jeopardy, liability,
liableness, luck, openness,
opportunity, peril, plunge,
possibility, prospect, shot
In the dark, speculation,
stab*, uncertainty, venture,

wager

Source : http://thesaurus.com/browse/risk




. . A yr
Project Risk Management i,
IS It necessary to manage project risks?
Yes, Absolutely

Why?
To Increase predictability
"0 Improve probabillity of success




PMI’s Practice Standard For T M |

. . Southwest Missouri Chapter
Project Risk Management

%Sta n dkg

A guide to the Project\

Management Body of
Knowledge

Principles of Specialization

AN

Processes

AN

Handbooks Textbooks Courses Theory Tools/ Techniques




Project Risk Management Pl

Southwest Missouri Chapter

Status Check

1. Whatis a Risk? Understanding Risk @

2. Why Manage Project Risks? @

3. PMI’'s Practice Standard for Risk Management @
4. Risk Management Process

5. Communicating Risks

6. Q&A
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Risk Management Process



Risk Management Process

( Plan Risk Management )

( Identify Risks )@

< Perform C'),uitative Ris
Ariv;is

C’erform Quantitative W
Analvsis

( Plan Risk Responses

( Monitor and Control Risks

Pl

Southwest Missouri Chapter




Plan Risk Management

* Tailored Process
* Risk Thresholds
* Process Rules
* Risk Mgt Plan

Glan Risk ManagemenD

v

C Identify Risks DW

< Perform Qualitative Ris
Ar‘i;s

C’erform Quantitative W
Analvsis

C Plan Risk Responses

C Monitor and Control Risks

Pl
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Risk ldentification

C Plan Risk Management )

Identify Risks >"‘

e List of risks
¢ Risk Owners

Perform Qualitative Ris
Analvsis

Cﬁerform Quantitative W
Analvsis

C Plan Risk Responses
C Monitor and Control Risks)—
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Risk Qualitative Analysis

KProbabiIity
* I[mpact
* Root Causes
* Importance

Perform Qualitative
Risk Analysis

\_* Prioritized List _

C Plan Risk Management >

C Identify Risks DW

= =z

C’erform Quantitative W
Analvsis

C Plan Risk Responses

C Monitor and Control Risks

Pl
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C Plan Risk Management >
C Identify Risks )@

(PO Qe R~y
A lyeie
<~ _~
Perform Quantitative
. . <€
Risk Analysis

C Plan Risk Responses

C Monitor and Control Risks

/oNumericaI models
* Combined Outcomes
 Confidence limits
* Sensitivity analysis
\_* Prioritized list updates .
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C Plan Risk Management >

C Identify Risks

Perform Q tative Ris
Ferrema 5

Analvsis

v

C’erform Quantitative Ris

Analvsis
/e Strategies

<
* Actions

: Plan Risk Responses
* Action Owners

e Timing i/%

* Analysis . .
\\;froject plan updates _/ C Monitor and Control Risks

<




Monitor & Control Risks

e Status & Trends
* Reporting

* Trends in risk exposure

( Plan Risk Management )
( Identify Risks

Perform éualitative Ris st
: Analvsis

C’erform Quantitative W
Analvsis

( Plan Risk Responses

=~

Monitor & Control RisID—

Pl
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4. Risk Management Process @
5.  Communicating Risks

6. Q&A
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Jan-10 Feb-10 Mar-10 Apr-10 May-10 Jun-10 Jul-10 Aug-10 Sep-10 Oct-10 Nov-10

=—U—Risk Magnitude =0 # of Risks
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Risk Reserve for Unmitigated Risks

Project Tasks

SBR in Production - 15t State (IOWA)
Identify the first state - IOWA,
Mainframe Tasks Groupd
Mainframe Tasks Groupi
Mainframe Tasks Group2
Mainframe Tashks Groupd
Mainframe Tasks Groupd
Mainframe Tasks Groupd
PARIS/IPC Tasks
Rating Related Tasks
HSM for KDWA,
Testing

Instial Implementation

Duratdon

7305 whs
39 25 days 0%
BE whs 41%
66 wks 559
D days 100%
11 Bwks  100%
19 wks 9%
192 wks 755%
126 wks 67%
208 wks 599
46 wks 159
39 8 wks 65%
43 wks 619%
0 whks 0%
192 wks 0%
15 wks 0%

Fri 11H9M0
Mon 3/3709

Mon 8/3/03

Fri 11/6/09

Wed 11/4/09

Mon 1HBA0

Mon 2810

Wed 324110

Fri 172210

Mon MO0

Thu 10M 303

Mon 8/3009

Fri 8/aM10

Wed 6/Z2310

Thu 85710

I'EI:--EP-Dr"l:-I-ﬂI Start I Finizh B

Wed 1131
Tha 1111810

Thu 111810

Fri 117802

Mon 2MM0

FriwZ&H0

Tue 62210

Maon 62140

Thu &M TH0

Thu &M0M0

Thu TR23M0

Tue GRM0

Fri 8810

Fri 11£M0

Thu 1118H10
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Communicating Risks @
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Summary

« Riskis an uncertain event, that if occurs, may imp act
project objectives in positive or negative manner.

 Itis extremely important to manage project risks — to
reduce uncertainty

« PMI's six step Project Risk Management Process

« How to communicate Risks? — Thru pictures/graphs
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Past Present Future
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Risk Response Monitoring

Project
Management
Plan

S Audits

. Reviews )

Risk
Register

Additional Major
risk project
information events

Trigger
conditions

Stakeholder
Communications

Risk Response Control

Lessons

Inyoke Pfarfc.)rm a.d.dltlc.)nal Learned
contingency risk identification,
plans analysis &

response planning

J

Integrated Change Control )
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ld Risk Description Event Date
1 |Performance issues due to redesign of batch (splitting into 4 concurrent jobs) are not handled before [Sep-10
the cycle testing begins in September
2 [Server performance issues are not handled before the cycle testing begins in September Sep-10
3 |Unanticipated table changes occur after the coding has been completed in August Aug-10
4 |The testing environment chosen could interfere with other high priority projects Sep-10
5 |Priority to implement non-rating mod may go up due to NJ coming up right after IOWA. Aug-10
6 |Impact Analysis brings up something that we are not thinking of now (on both mainframe and PARIS {Jun-10
sides), that may result in pushing the project dates
7 |Coding may take longer than expected Jul-10
8 |Finding too many differences between SBR and Mainframe rating of a policy during Integration Aug-10
Testing may longer to complete, pushing the dates for cycle testing and the project.
9 |Daily business functions could be interrupted for Production Problems - taking the resources away  |Anytime

from this project Ex: HSM, GA Home/ROP, Claims Splitting, RCT Changes

10

Other new product (MA Auto, NJ Auto, Company8, Chrome Expansion) - Taking resources away from
this project

Anytime

11

System upgrades (Rating Engine 4.0, end of VB6...) may be pushed on us right in the middle of this

project

Jun-10
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d Risk Description fEvent Date  Rrobability Impact

1 [Performance issues due to redesign of batch (splitting into 4 concurrent jobs) |  Sep-10 High Medium
are not handled before the cycle testing begins

2 |Server performance issues are not handled before the cycle testing beginsin | Sep-10 Low Medium
September

3 |Unanticipated table changes occur after the coding has been completed in Aug-10 Low Low
August

4 |The testing environment chosen could interfere with other high priority Sep-10 Low Medium
projects

5 |Priority to implement non-rating mod may go up due to NJ coming up right Aug-10 Low High
after IOWA.

6 |Impact Analysis brings up something that we are not thinking of now (on both [  Jun-10 Low Medium
mainframe and PARIS sides), that may push the project dates

7 |Coding may take longer than expected Jul-10 High Medium

8 |Finding too many differences between SBR and Mainframe rating of a policy | Aug-10 Medium Medium
may push the dates for cycle testing and the project.

9 |Daily business functions could be interrupted for Production Problems - Anytime Medium Medium
taking the resources away from this project

10 |Other new product (MA Auto, NJ Auto, Company8, Chrome Expansion) - Anytime High High
Taking resources away from this project

11|System upgrades (Rating Engine 4.0, end of VB6...) may be pushed on us Jun-10 Low Medium

right in the middle of this project @
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Qualitative Analysis Example

tvent Date Rrobability

d Risk Description Impact

Performance issues due to redesign of batch (splitt  ing into 4 concurrent Medium

jobs) are not handled before the cycle testing begi  ns

Priority to implement non-rating mod may go up due

to NJ coming up

Medium

2 |Server performance issues are not handled before the cycle testing beginsin| Sep-10 Low Medium
September

3 |Unanticipated table changes occur after the coding has been completed in Aug-10 Low Low
August

4 |The testing environment chosen could interfere with other high priority Sep-10 Low Medium
projects

right after IOWA.
Impact Analysis brings up something that we are not thinking of now (on both
mainframe and PARIS sides), that may push the project dates

Coding may take longer than expected

Jun-10

Medium

Medium

10 Other new product (MA Auto, NJ Auto, Company8, Chro

taking the resources away from this project
me Expansion) -

8 |Finding too many differences between SBR and Mainframe rating of a policy | Aug-10 Medium Medium
may push the dates for cycle testing and the project.
9 |Daily business functions could be interrupted for Production Problems - Anytime Medium Medium

Taking resources away from this project
11|System upgrades (Rating Engine 4.0, end of VB6...) may be pushed on us
right in the middle of this project

Jun-10

Low

Medium
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Id Risk Description vent Probabili | Impact |Magnit

1 Performance issues due to redesign of batch (split tinginto Sep-10 H 70% M

4 concurrent jobs) are not handled before the cycle testing

2 |Server performance issues are not handled before the cycle Sep-10( L [10%| M | 10 1
testing begins in September

3 |Unanticipated table changes occur after the coding has been Aug-10| L |10%| L | 5 0.5
completed in August

4 |The testing environment chosen could interfere with other high | Sep-10| L |10%| M | 10 1
priority projects

5 Priority to implement non-rating mod may go up due toNJ Aug-10 M 25% H 40 10

coming up right after IOWA.
6 |[Impact Analysis brings up something that we are not thinking of | Jun-10| M |25%| M | 15 3.75

now (on both mainframe and PARIS sides), that may push the

7 Coding may take longer than expected Jul-k10 H 50% M 20 10
8 |Finding too many differences between SBR and Mainframe Aug-10| M |30%| M | 15 4.5
rating of a policy may push the dates for cycle testing and the
project.
9 |Daily business functions could be interrupted for Production Anytime| M |30%| M | 10 3

Problems - taking the resources away from this project
10 Other new product (MA Auto, NJ Auto, Company8, Ch rome Anytm H 70% H 45 31.5

Expansion) - Taking resources away from this projec t e

11 |System upgrades (Rating Engine 4.0, end of VB6...) may be Jun-10| L |20%]| M | 20 4
pushed on us right in the middle of this project

11 | Total Risk Magnitude for the Project 79.75 @




