WELCOME!
September 21, 2017 Chapter Meeting
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Chapter Officers
Justin Lundgren, President - president@pmiswmo.org
Natalie Beissel, Executive VP - execvp@pmiswmo.org
Natalie Beissel, VP of Administration – admin@pmiswmo.org
Keith Jones, VP of Marketing - marketing@pmiswmo.org
Martha Rueda, VP of Communications - info@pmiswmo.org
Phillip George, VP of Finance - finance@pmiswmo.org

Donald Turner, VP of Education - programs@pmiswmo.org
Darin Ellingsworth, Past President - pmief@pmiswmo.org
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We Need Volunteers!
• Director of Social Media – Your name here!
• Director of Records Management – Your name
here!

Numerous Director positions available!
• Check out Chapter Volunteering on our website
•

Ask a board member how you can get involved

3

us on
Facebook
ON THE WEB@ PMISWMO.ORG
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Be a winner!!
Fill out the meeting survey for a chance to win a
$10 Amazon gift card!

We want our meetings to be beneficial and
appreciate your candid feedback!
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Quick PDU Opportunities
• PMI SWMO Blog Post

2 PDUs

Write a blog post of minimum 250 words on a project
management topic to be published on the PMI Southwest
Missouri web site and social media outlets. If you are
interested, please talk with Martha or send an email to
comm@pmiswmo.org with a brief description of the topic you
would write on.

Check out our latest Blog Posts and the
Presidents Blog!
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Chapter Sponsorship

Thanks to our sponsors

• If you or your company is interested in sponsorship contact any
officer or our VP of Marketing for more information.
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MARK YOUR CALENDAR!
October 19th
Chapter meeting @ McAlister’s Deli
(on Battlefield)

6:00 pm – 8:00 pm
This chapter meeting will be an open discussion with
attendee participation describing their strategies for
passing the PMP certification test
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Elections are here!
PMI Southwest Missouri Chapter is now receiving member applications (i.e., peer and self-nominations) for
the following 2018-2019 Board positions.
Open positions
•

Executive Vice President (3-year commitment)

•

Vice President, Administration

•

Vice President, Finance

•

Vice President, Education

The Nominations period will run through September 24, 2017. As soon as the slate is finalized, online
elections will begin in Late September and run through early- to mid-October. The results of the election
should be announced in October at the chapter meeting.
If you have questions regarding the process, please contact the Committee at elections@pmiswmo.org.

Presentation Title
June 2015 Chapter Meeting
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If you are claiming your PDU
for todays presentation it falls
under the Technical Project
Management category

You may claim 1.5 PDU’s for attending a chapter meeting!
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TODAY’S SPEAKER IS …

Donald Turner
Don is the current Vice President of Education for the Southwest Missouri chapter
of PMI, he graduated from Pittsburg State University with Bachelor of Science
degree and is also a certified project management technical writer. He worked as
a project engineer in the aerospace industry for the past twenty years and has been
recognized for his contributions in the aerospace industry and defense by receiving
the Sandia National Laboratory Presidential Quality Award and Lockheed Martin
Problem Solving commendation.
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September Chapter Meeting
Presentation on

PMBOK Guide 6TH Edition

A discussion on the changes from the 5th to 6th Edition
By Don Turner
Vice President of Education PMI SWMO
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WHAT THIS PRESENTATION WILL CONVEY
•

Provide information why the PMBOK guide was revised

•

Provide you with release dates for the 6th edition PMBOK guide and
the associated exams

•

Outline the changes from the PMBOK guide 5th to 6th editions

•

Discuss whether you should take the PMP exam now or wait for the
new exam

•

My take on the changes in the PMBOK guide 6th edition

•

Provide you with a pathway to download your electronic copy of the
PMBOK guide 6th Edition to review (If you’re a PMI member)

•

I will take any questions that you might have (if I can’t answer the
question leave me your email address and I will provide a response
later in the week)

February 2016 Chapter Meeting
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WHY ARE THEY REVISING THE PMBOK GUIDE?
•

Project management best practices continually evolve so it was
necessary to update from the 5th edition which was published in
2013

•

The PMBOK guide is accredited by the American National
Standards Institute (ANSI) and must be updated every four to five
years to maintain accreditation

•

Research performed by PMI indicates trends and methodologies
which help make projects successful, when these drivers are
identified they are shared with the project management
community through implementation into the PMBOK guide
** February 2016 Cha*******
Meeting
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WHEN WILL THE SIXTH EDITION OF THE PMBOK GUIDE
AND ASSOCIATED EXAMS BE RELEASED

• The 6th Edition of the PMBOK guide was released on September
6th, 2017 (hard copies may now be purchased through the PMI
website or commercial bookstores)
• The corresponding PMP exam will be released Q1, 2018
( there has been no specific date set ) the PMI-ACP and CAPM
exams will be released Q1 and Q2, 2018 (with no specific dates
set)

February 2016 Chapter Meeting
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WHAT ARE SOME OF THE MOST SIGNIFICANT CHANGES TO THE
PMBOK GUIDE 6TH EDITION

• This is not a comprehensive list of changes but rather significant
changes that are relevant
• Section-1 Significant revisions, the project , program and portfolio
foundations remain. There is new information on life cycles, project
phases and phase gates
• Section-2 Environments In Which Projects Operate
Organizational assets and enterprise environmental remain the same
however, There is new content on governance, management and
organizational structures
• Section-3 The Role Of The Project Manager
This is a completely new section that outlines the role of a project
manager on the project team- leadership and personality characteristics
February 2016 Chapter Meeting
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WHAT ARE SOME OF THE MOST SIGNIFICANT CHANGES TO THE
PMBOK GUIDE 6TH EDITION

• Sections 4-13 (Knowledge Area’s) Implementation of Agile
in subsections call out specific Agile tools and
Consideration for Adaptive Environments
• Sections 4-13 (Knowledge Area’s) Now have subsections
on key concepts, trends and emerging practices. Also,

tailoring considerations and considerations for Agile or
Adaptive Environments

February 2016 Chapter Meeting
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WHAT ARE SOME OF THE MOST SIGNIFICANT CHANGES TO THE
PMBOK GUIDE 6TH EDITION

•

Knowledge Area Name Changes- There were two Knowledge
Area name changes- Project Time Management to Project
Schedule Management and Human Resource Management to
Project Resource Management

•

Process Name Changes- Perform Quality Assurance process
was changed to Manage Quality and Control Stakeholder
Engagement to Monitor Stakeholder Engagement

•

General reformatting with more graphics, more intuitive
February 2016 Chapter Meeting
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SHOULD I TAKE THE EXAM UNDER THE 5TH EDITION PMBOK GUIDE
OR 6TH EDITION PMBOK GUIDE

•

It depends on where you currently are on your 5th edition studies and
application process

•

The internet is loaded with free and purchasable 5th edition materials including
literature, practice exams, test simulations etc.

•

Education and training providers have a firm baseline on 5th edition materials
and know the “in’s and out’s “ of the 5th edition PMP exam

•

Little information is out on the internet about the PMBOK 6th edition as
compared to the 5th edition

•

Educational and study materials from education providers have not yet been
downloaded to the internet for the 6th edition PMBOK Guide

•

Only rudimentary information exist online about the content of the 6th edition
PMP exam because it is not out yet and no one has taken the new test

•

Beware the Agile information contained in the 6th edition PMBOK guide will be
tested on in the new exam
February 2016 Chapter Meeting
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MY TAKE ON THE PMBOK GUIDE CHANGES

PROS
• I think the most of the changes are positive
• The PMBOK seems to be more cohesive or harmonized

• It is easier to read and interpret
• Seems some extraneous information has been purged
• They changed a lot of the tables and graphs (see the earned

value table with formulas, definitions, etc. all on one table
Table-7.1 Pg-267 Earned Value Calculations Summary
Table)
February 2016 Chapter Meeting
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MY TAKE ON THE PMBOK GUIDE CHANGES

CONS
• Project Management is a science and area of specialization
of itself, Agile is one of the methodologies of project
management, they should not have placed a particular
methodology in the PMBOK (in my opinion)
My reasoning for this is…
• Agile has a certification of its own under PMI
• Agile is not suitable for all projects
• Forces all new PMP candidates to learn, to some extent
Agile
• Morphing from classical project management to a
hybridized form will eventually occur (maybe that’s what
they want)
February 2016 Chapter Meeting

21

PATHWAY TO YOUR ELECTRONIC COPY OF THE PMBOK GUIDE 6TH EDITION
(IF YOU ARE NOT A MEMBER OF PMI YOU CAN NOT DOWNLOAD A COPY)

•

Go to www.pmi.org

•

Then to PMBOK Guide and Standards

•

Then to “Learn More About- A Guide to the Project
Management Body of Knowledge (PMBOK Guide) Sixth Edition

•

Then go the bottom of the page and click on the LOG IN button
where is says- A COMPLIMENTARY PDF DOWNLOAD OF THIS
STANDARD IS AVAILABLE TO PMI MEMBERS

•

If you are not a member of PMI you may purchase a copy here
or join PMI and get it for free
February 2016 Chapter Meeting
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COMPLETE LIST OF ALL CHANGES

• All changes can be found in PMBOK Guide 6th Edition
Part-3
Appendices, Glossary, and Index
Appendix X1 Pg-639
• This is provides ALL changes to the 6th edition PMBOK
guide
• (There’s also a video on the changes (website) but it does
not cover all the changes)

February 2016 Chapter Meeting
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WHAT’S YOUR TAKE ON THE PMBOK 6TH EDITION CHANGES?

• Review the changes and shoot me an email I would love to
hear from you
• My email education@pmiswmo.org or
1bentlyturner@gmail.com

February 2016 Chapter Meeting
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References - www.pmi.org
PMTraining.com

PMBOK Guide 6th Edition
Broad Level Changes- YouTube
thePMTutor.com

February 2016 Chapter Meeting

25

Thanks for attending!
Any Questions?

February 2016 Chapter Meeting
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